
1

Case Study: Adopting a Proactive 
Mindset During a Crisis

How one E&C company decided to grab the global 
pandemic by the horns instead of waiting around 

for it to impact its operations.

By Hannah Bick and Steena Chandler

With the world around us changing at a rapid 

pace, it’s easy to adopt a highly reactive, alarm-

ist mindset. The constant influx of information 

and the need to make quick decisions create a 

constant sense of urgency; but leaders must 

retain clarity of vision and purpose in order to 

be able to make the right choices to protect their 

people and their companies’ futures.

While almost every business has been deeply 

affected by the COVID-19 virus, few have been 

able to successfully deploy solutions to the urgent 

problems facing society. The FMI team had the 

opportunity to interview Faith Technologies’ 

Senior Vice President John Gunderson, who runs 

Faith’s manufacturing division, Excellerate, to 

learn how his team is leveraging existing capa-

bilities to innovate during the current crisis.

When asked how Faith Technologies is innovat-

ing in today’s environment, Gunderson says the 

company has leveraged its prefabrication capa-

bilities and containerized solutions expertise to 

open an entirely new market. “We decided to 

repurpose and combine our separate efforts and 

make mobile and transferable hospital rooms,” 

he explains. “It’s not far off from the container-

ized solution we were already making, and not 

much different from our construction trailers.”

“We decided to repurpose and combine 
our separate efforts and make mobile 
and transferable hospital rooms,” he 
explains. “It’s not far off from the 
containerized solution we were already 
making, and not much different from our 
construction trailers.”

John Gunderson, Senior Vice President

Faith Technologies Manufacturing Division
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This was a bit of a stretch for Faith Technologies, 

but one that its leadership was able to make in 

terms of product capability and capacity. “I would 

say it was on the edge of what we thought was 

possible,” Gunderson says, adding that the plan 

came together organically. “We were wondering 

what we could do to support the community 

based on what we were already making, and we 

wanted to create a solution that would keep the 

business moving.”

Upon speaking to a doctor in Chicago, the Faith 

Technologies team learned that his facility’s 

makeshift hospital beds were hardly up to the 

task of accommodating an influx of patients 

suffering from COVID-19. “We knew we could 

come up with something better,” says Gunder-

son, who said the team learned some hard lessons 

about the importance of getting in front of op-

portunities and making the best of the situation 

during the 2008-09 recession.

“This time around, we wanted to hit it on the 

head,” says Gunderson, “versus just ‘wait it out.’”

Team Resilience Impacts 
Innovation
Armed with core values that are deeply rooted 

in redefining what’s possible and driving inno-

vation, Faith Technologies was already prefab-

ricating equipment for the Children’s Hospital 

in Milwaukee and doing containerized solutions 

elsewhere when COVID-19 reared its ugly head. 

“When we put it all together, it made sense to 

innovate and bring a solution to market.”

“We’re in the problem-solving business, and this 

was a global problem that needed solving,” Gun-

derson says. “We’re not in the space where we 

can solve it all, but we can certainly create a 

modularized prefabricated construction solution 

to help the health care community; so we just 

went all-in on it.”

Just a few days later, Faith Technologies started 

talking to customers about the innovative new 

solution. The entire company got behind the 

effort, with all team members rallying around 

the new idea. “Everyone had a lot of energy 

going into it and felt like being a part of the 

solution to this larger crisis,” says Gunderson. 

“It’s interesting from a leadership perspective in 

this type of situation to see how people can go 

negative or they can elevate their game.”

Asked whether he ever doubted Faith Technol-

ogies’ ability to mobilize an entirely new solution 

in under one week, Gunderson gives credit to 

his team for overcoming the initial obstacles and 

points to the positive energy that resulted. “Some 

of our product development moved faster in the 

past two weeks than it did in the past two years,” 

he says. “We’re learning the value of actually 

doing rather than just conceptualizing.”

Still, Gunderson knew that getting a product to 

market in a few days was a long shot. “No one 

thought we could get a multitrade containerized 

design for health care that’s deployable to any-

where in the country in two weeks,” says Gun-

derson. “When we got together and worked to 

make it happen, it happened. There’s a lot of 

pride in that and a lot of energy.”

Guided by Core Values Every 
Step of the Way
Reflecting on how his company’s purpose and 

core values inform decisions during a major, 

worldwide crisis, Gunderson says it’s times like 

these when the basic aspects of a firm’s core 

values become the most important. For Faith 

Technologies, those values are: a focus on safe-

ty and trust, redefining what’s possible, team 

ethics and team success. 

“In times like these, you can rally around those; 

these are the bedrock of how we solve problems,” 

he explains. “They help to get alignment around 

the goal of getting a solution to market and 
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doing as much good as we possibly can. And it’s 

a win-win for suppliers, trade partners, workers 

and the health care community.”

Acknowledging the hardships and challenges 

presented by the crisis, Gunderson points out 

that there have been numerous “silver linings” 

for Faith Technologies during this difficult 

period. For example, the company has made 

improvements and progress on some of its 

existing structural and building designs.

This bias toward action allowed Gunderson’s 

team to create solutions that go beyond the 

current crisis. “In terms of brand recognition 

and reaching different areas of the country and 

different potential customers,” he adds, “the 

work we’ve been doing will all be beneficial for 

existing and future partnerships.”

Strong Leadership Supports 
Positive Action
Tough times call for strong leaders, and the Faith 

Technologies leadership team showed that high 

commitment, combined with purpose, can be a 

driving force for problem-solving. This proved 

to be yet another advantage for the company, 

whose leaders were forced to manage an 

extremely high level of ambiguity overnight.

“Many of our employees are either tradesmen or 

engineers; their expertise is not necessarily focused 

on taking big risks. But we had to make some 

assumptions and take risks here; and the design 

had to be iterative,” says Gunderson. “You’re 

operating with limited information and somewhat 

limited resources—they’re not infinite.”

Along the way, teamwork, collaboration, risk-

taking and decisiveness in the face of a tight 

timeline also came into play, helping Faith 

Technologies realize its goal of creating a product 

that could address a very real and current problem. 

Through that process, Gunderson says it was 

interesting to watch how challenges with working 

relationships sort of “melted away” when everyone 

was working toward an urgent vision.

“This allows people to come together to achieve 

a team goal that they hadn’t yet thought about,” 

he says. “I cannot understate the amount of 

energy and effort that needs to go into it from a 

leadership perspective.”

“We Didn’t Set Out to Change 
the World”
To other industry leaders that are grappling with 

addressing certain challenges during this time of 

crisis, Gunderson says it’s important to understand 

that there are many different ways to add value 

in any situation. To do it right, he says, you must 

think about how your particular capabilities might 

add up to a solution and then take the necessary 

action to bring that idea to fruition.

Faith Technologies’ innovative course of action 

illustrates one of many ways that E&C leaders 

can motivate and inspire their teams to reach a 
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bold vision by leveraging company values and 

hard work. More than ever, leaders must think 

critically about how they can utilize their existing 

resources to proactively respond to the changing 

environment.

In the E&C environment, the most innovative 

and effective solutions come from leaders who 

intentionally leverage the creative thinking of 

their teams and pursue paths that align with 

their purpose and values. Now is the time to 

look closely at how your leadership team is 

driving the organization forward.

Gunderson summarizes it well, “We never 

thought we were going to solve the whole 

problem; we thought there’s probably a place 

where we can help. Our problem statement was: 

We can do better than what we see out there. 

We didn’t set out to change the world; we just 

set out to solve one problem that was matched 

with our capabilities.”

Steena Chandler is a staff consultant for FMI’s Leadership & 
Organizational Development practice. Steena is energized by 
developing exceptional leaders in the engineering and 
construction industries, one at a time. She can be reached at 
schandler@fminet.com.

Hannah Bick is a fellow for the Leadership & Organizational 
Development practice at FMI. Hannah develops content, 
conducts analysis and collaborates on a variety of client 
engagements to support leaders in the construction industry. 
Alongside her fellowship, Hannah is working on her Master of 
Science in industrial-organizational Psychology, which she 
leverages to inform her work at FMI. She can be reached at 
hbick@fminet.com.
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Exclusively Focused on the Built Environment

FMI is a leading consulting and investment banking firm dedicated 
exclusively to the Built Environment.

We serve the industry as a trusted advisor. More than six decades of context, 
connections and insights lead to transformational outcomes for our clients and the industry.

Who We Are

FMI Consulting has a deeper understanding 
of the built environment and the leading firms 
across its value chain than any other consult-
ing firm. We know what drives value. We 
leverage decades of industry-focused expertise 
to advise on strategy, leadership & organiza-
tional development, operational performance 
and technology & innovation.

FMI Capital Advisors, a subsidiary of FMI 
Corporation, is a leading investment banking 
firm exclusively serving the Built Environ-
ment. With more than 750 completed M&A 
transactions, our industry focus enables us to 
maximize value for our clients through our 
deep market knowledge, strong technical ex-
pertise and unparalleled network of industry 
relationships.

PRACTICE AREAS

Strategy
	� Market Research
	� Market Strategy
	� Business Development
	� Strategic Planning

Leadership & Organizational 
Development

	� Leadership & Talent Development
	� Succession Management
	� High-performing Teams
	� Corporate Governance
	� Executive Coaching

Performance
	� Operational Excellence
	� Risk Management
	� Compensation
	� Peer Groups

Technology & Innovation
	� Market Accelerator
	� Partner Program
	� Tech Readiness Assessment
	� Sourcing & Adoption

SECTOR EXPERTISE

	� Architecture, Engineering & Environ-
mental

	� Building Products
	� Chemicals
	� Construction Materials
	� Contractors
	� Energy Service & Equipment
	� Energy Solutions & Cleantech
	� Utility Transmission & Distribution

SERVICES

	� M&A Advisory
	� ESOP Advisory
	� Valuations
	� Ownership Transfer

EXECUTIVE EDUCATION

	� Acquisitions in the Construction 
Industry

	� Ownership Transfer & Management 
Succession

FMI CLIENT HIGHLIGHTS



TRAINING PROGRAMS

Over 10,000 industry leaders have completed 
FMI training programs, which span the entire 
management spectrum, from new managers to 
senior executives.

	� Emerging Managers Institute
	� Field Leader Institute
	� Project Manager Academy
	� Construction Executive Program
	� Leadership Institute
	� Leading Operational Excellence
	� Construction Selling Skills
	� Market & Selling Strategies
	� Ownership Transfer &  Management 

Succession
	� Acquisitions in the Construction 

Industry

FMI PEER GROUPS

FMI manages nearly 50 individual peer groups 
across the industry. Connecting businesses 
through networking, expanding visions and 
providing feedback.

	� Organizational Structure  
and Development

	� Human Resources
	� Business Development
	� Information Technology
	� Operations Management
	� Financial Management

FMI CLIENT HIGHLIGHTS
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Raleigh (headquarters) 
223 S. West Street
Suite 1200
Raleigh, NC 27603
919.787.8400

Tampa
4300 W. Cypress Street
Suite 950
Tampa, FL 33607
813.636.1364

Houston
1301 McKinney Street
Suite 2000
Houston, TX 77010
713.936.5400

Phoenix 
7639 East Pinnacle Peak Road
Suite 100
Scottsdale, AZ 85255
602.381.8108

Denver
210 University Boulevard
Suite 800
Denver, CO 80206
303.377.4740
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